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political intelligence operation going so we knew they were

after us, and we pgde the necessary moves to try to work it

aut for cooperatlon;

Sc then we laid this in front of Reuther, bacause

Livinggton and maybe a couple of other conservative

officers on the board were working againet us as well. $o

we tried to bulld the case. A lot of it was based on the ‘ i%

N

1952 victory on the wage arbitration decision, where we won

T 4N

the principle of equality with aute, since we were so far

behind in wages and benefits with brothers and sisters in

il tineé 4

the autoworkers section of the wvnion. S0 that became a
very Iimportant part. We talked about the fact that the
strike wasn't lost in a senae, becausa we did come through
with some pretty lmportant victories, not only in terms of
the collective bargaining Sassrms but also in terms of
building the solidarity ol the memb?rship and having, even
though in saome sense it was a &ﬂégﬁ;trika, a successful
strike because of building the solidarity of the membhership
arcund certain important principles and issues. So we
pointed out that we had met with O'Halleran and we'd met
with other people in the union to try to work on a more
cooperative spirit eround rebuilding the lecal, but wa had
failed in that because their political goals were at aodds

with ours., And since we were loyal members of the Reuther

administration, we expected Reuther ta come through for

PaLt
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us. Aoy we embellished our report with picturas of
Allard and Q'Hallsran, people invalved from our local and

W
their caucps, and t they were doing their bast to work

against us. During that period we were doing an

educational program through the stewards organization more a3

literature tao the membership, and we felt that we were
3
turning the corner on the rebuilding job. [[Reuther came

through with a reply on March 1llth, '54, saying, "I have
your report. I'm in no position to pass judgment on it at
this point.® But he said to us that the International
Exaecutive Board and he had made no decision concerning
interferance in the internal affairs of the local and that
there was no truth in any statement that the racent strike
at Nerth American was unauthorized, which was what one of
the charges that was being made--that it was not
authorized., And he talked abcut hie desire of
strengthening, uniting the unian, and s¢ promisad kind of a
maximum unity effort on his part, which is, in a way,
giving us a handle, that we had his support even though he
wasn't very explicit about that, which is the way he
operated. Because he usually wanted to work with the
officerg} the international unicen to line them up and then
bring forces to bear.

Well, about that time Livingston had reported to tha

International Executive Board about the strike and his

2
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problems with us in the local and sc forth, and saild he

—
b —
-
-

didn't want to bqég:ad of the North American Aviation

Bargaining Counciil snymore. He was just sick and tired of

it and wanted to resign, Well, Reuther picked up on that,
which was not said in his letter from him, but he accepted
that. 8c than there was a decision of who to put in |
charge, since Livingston was in charge of the National

Alrcraft Department [UAW] and all aircraft locals were

My

under his jurisdiction in terms of bargaining. So Reuther

are
decided that he was the onlxdthat could da that, and he had

N IEILE B

never been involved in aircraft bargaining before, but this
was a real victory for us because hils reputation and his
record were such that we felt not only relieved but hopeful
that wa would get scme genuine bargaining geoing on and less
politics in the situation, S0 that happened in 1554. 3o
as we went into the 1954 negotiations, Reuther entered the
picture, and met with the management in the local union
committees and assigned Jack Conway, his administrative
assistant, which was scmathing of historical irany bacausa
of the personal conflict between Livingston and Conway,
Kircher and Coaway, over the history, and here we had the
guy who was in part responsible for some of cur problems,

I had known Jack, had become a close personal friend ¢f his
and his family's. S0 Jack was assigned the negotiaticns.

Reuther cama in for the openers and stuff and set the pace.

!
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But a strange thing happened in negotiations at that
point, and I diuq?'ead this with this management rep
recently about the effect that Conway had on this
company. I think it's & little strong to say that he
masmarized these people, but he had such a way about him
presanting problems that there was real dialogue for the
first time rathar than this positioning that was going on
and the theatrics of Paul Russo and Livingstaon. Here was a
gquy wha knew how to deal with management people, since he
had been Reuther's guy in negotiations with GM, Ford, and
Chryeler during a pericd when Reuther was in the hospital
and mending. So we felt that we had real good
representation for the first time. One of the things we
did geing in was Jack got an egreement from Gene [Eugene
D.] Starkweather, the vice president of the corporation,
that we would negotiate in the room and not outside, that
we would not go through the usual press releases and
propaganda wars that had gone on during the *'53 strike,
that we would try to maintain a level of dialague to try to
achieve something. So during that pericd we made a lot of
headway in terms of the process, and we felt that we were
getting good representation on our issues. As a rasult, we
got a very good settlement out of it. Now, one of the
things that Jack reminded me of was that in the '53

gettlament wa had agreed at the end of the strike not to
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naegotiate on pensions in the coming negotiaticna, in the

2 INdlg wl b

‘54 negotiations,égrat there was sn eabargo on that. So
Jack approached it on the basis, "Look, we agreed not to

discuss this. Now, if you want to raise it as an issue,

we're going to discuss it with you. But we're not saying
you have an obligation. We're not geing to pressure you gih“

intc negotiating on this, mlthough this has become pattern “ f

in the auto industry, steel, rubber, and so forth." And

el

ir

there were no retirement programs at that point far

alrcraft workers in the whole country, and, particularly,

#li bl oo

Southern California was the base of the industry. And we
came back to that, and Starkweather kept raising it, so it
was an indicator that they might be coming through with a
retirement program just on their own. And I think Jack wes
skillful encugh not to say, "Well, goddammit, you owe ug
retirement even though we got this agreement and so
forth.” He just kept saying, "Look, you've got no
obligation to do anything on this. It gave them an
opportunity to take the initistive and be the good guys.
And they wantad to be, because the disunity in the
membership had an effect on the corporation, and they
wanted to deal on a better basis with us at that point.
And I think that was one of the results of the strike.
CONNORS: I guess what we can say, though, 1is that the

strike was successful in that the company did come around

w190
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to a different attitude towarde bargaining afterwards.

as ed il

SCHRADE: Yeah,  ' got hurt in the strike, and the

disunity in tha Hbrﬁ force between the disparate groups

meant that thay had a job to do of bringing the thing back 2
together to get good production. Seo we found ourselves 1n'j:
8 situation where we wanted the same thing et that pcint;{p;¢h'
We wanted to build the membarship up and regain a sizeable ﬁwfﬁ',ﬂ.

majority. Wwe didn't have a union shop during that pericd,

.o

we were still organizing all of the time and politicking

all of the time because of the opposition groups and so

-dl- 9lv B!

forth. So it was to our advantage ta have this kind of
more cooperative relationship. In fact, as a followup on
cur pamphlet, "The Midnight Nalkoudﬂi}reporting and talking
about the strike, we put out the following pamphlet called
*It's a Courtship, Not a Martiagqﬁhjwhich was a Conway
phrase, that we were in this long-term courtship.

CONNORS: That's interesting.

SCHRADE:; And then there we run samples of the dialogue of
the '53 strike showing the hostility and the tension. And
then in the '54 negotiations the kind of dialocgue that was
more respectful of each and constructive in terms of
getting to the issues and resolving them. BSo it was a good
round of negotiations. And following cur elections earlier
in the year, it gave us a kind of solid support in the

local and was a real payoff for the strike, and people

9|
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recognized that. So we had no problems in terms of the

politica aof the ;dqgl for scwe time after that.

CONNORS: Well, ;be;king of some of the local mattera, I

think at this time you were beginning to think about

building & new union hall, for inatance. Did that take

place during this time?

CONRORS: Yeah. One of the great people in tha history of

our locale, Art Carstens, who was in the [Institue for]
fpittai

Industrial Relations [UCLA] labar section, an old socialist

who maintained that he benefitted from soclalism in the

- - "

United Statgs,ﬁgona to public schonls, public university,
worked for the governmant and naw for a state universit;,&
and a kindly, lovable person wha was one of the great labor
educators in this country because he got people invelved.
He wasn't a2 lecturer. He wanted people to express
themselves and was a great discussion leader.

CONNORS: HNow, how did you know him?

SCHRADE: Wall, they were recrulting. There was the labor
advisory committee at the institute at UCLA.

CONNORS: O©Oh, at UCLA., Okay.

SCHRADE: And they ran programs and =c forth, and we liked
the kinds of programs that he did. ' He introduced us to
people from Swadish trade unions, from the Histadrut from

Israel, and we got sort of an internaticnal labor flavor

into the sducation processa. And he also got me involved in

FLeY L
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?m\- 2 lot of health plan activity, because tha early fifties

O. "° R-s wera in the days,g the {Harry S] Truman report which set
B i A 2 —— e e
4&1 hj\ 7 certain principles and goals for the country. And he had
L)
vﬁ'rt gtaff membar lists with [Lee] Bamberger. We bacame very

good friends. 8he's now married to Danny {Daniel]

Schorr. She was into haalth programs, and then, with some™

recommendation from me, she went to work for the UAW in
Detroit. We were involved there, and that was the periecd
when we were also doing community work trying to protect
the Kalser Permanente health plans, because the Los Angeles
and the state medical essociation were attacking them
viciously as a new form of socilalism, communism, and so
forth, by having group health, which was actually in line
with what the Truman repcert was saying. So we did a lot of
the political work as a result of gatting involved with
Carstens.

Getting away from your point about the unicon hall--

CONNQORS: The union hall.
SCHRADE: Well, the paoint is that, in becoming friends with

Art Carstens and hils family during that period, he built a
new house in Encino with an architect, Wayne Williams, ocut
of the firm Smith and Willisms. I got to know Wayne, and
he had some ideas about unicn halls. So we enlisted him to
do some plans for us. Ha wound up doing four union halls

for us and alse the Lockhead [International Association of)

}7/3' 3}
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Machinists [IAM] hall--

CONNORS: Up at--.g27.
SCHRADE: Lodge ‘i’é.

CONNORS: Yeah, sure, up on Victory Boulevard.

. f"ﬂgll bl r1X BRI

SCHRADE: And in '57, I was not in the local at that point

I1'd gone to the international staff. But ths building was.

buiﬁfygnd)LEBera was an AIA awerd building honor award for'“” ?:
that building that year. 1t was the first unicn hall that Z
ever won it. g
CONNORS: That's the American Institute of Architects. 2
SCHRADE: Yeah, yeah. Actually, though, the UAN has had E

three very good architects on union halls in this area
which might be something te look at one day. Richard
Neutra did the Ford lpcal, Lincoln=-Mercury Local 923 over
in Pico Rivera, and the Chrysler [Corporaticn] local hell,
which was ane of the earliest new union halls--what's his
name? JOEE#EESLfiggg;ething' He also did the house over
here across the street, and I met him. I'll have tao find
out hie name. I met him once. Jerry [Edmund G.) Brown
idJr.] 1lived across the BtﬁEPt hera until recently, and that
same architect did thefLocal 220 hall. BSo we had three
R
very good architects daing union halls, which I think is
somathing imrportant.

CONNORS: So the hall itself waa finally built and

dedicated after your time ags--

11y
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SCHRADE: Yeah.
*.

'Th Qlu.'{ m] -‘Lo !E
CONNORS: Hut tbd:;;ua—thn_po&nx1 you got the ball rolling. i

T
P

SCHRADE: Yeah, with williamg. And we set up a building
fund.
CONNORS: Buillding fund, ysah.

SCHRADE: Ymah.

CONNORS: We are talking now, I guess it's 1955, your last ""”E

Fal
year as president. What'e the mak%uup of Local B87 at this

q¥r |.

point? Are there more mexican-amaricans coming in? More
= o
blacks, women, and less of a--

ils B l14E %

SCHRADE: Some, because the company was expanding the newly
developed space division at that time, which wound up with
the Apollo program and the Space Shuttle program,
eventually, and ala¢c a rocket engine program--the space
program being cut at bowney, which had been there for some
time at that plant gsince war time, and alsoc out in Canoga
Parggwfhe rocket engine plant, which is still going--and
then alsoc had a new division, Atomics International, which
was a small one, but was also part of % North American's
expansion program during the fifties. 8o we're getting ell
kinds of new people into the lpcal at that point,

CONNORS: What was at Atomics International? Was it &
research and davelopment sort of--7

SCHRADE: Yeah, and they were moving towards reactors. And

it finally, eventually, developed intc this thing up in

4o



Colorado, which is a heavy pelluter, the plutonium

ool Ik Latf be

production plant.-;
A

CONNORS: Oh, yeah. Right,

.tﬂli’ll

SCHRADE: Rocky--

CONNDRS: Flats. Rocky Flate, yeah, S0 you're saying thea A
makeup i1s becoming more diversified?

SCHRADE: More diverse and spread out through L.A. County

and eventually expa;%}ng intp Orange County with the

NYT I

Autonetics divisioqa‘l‘m not quite sure when that started,

but it was during that period. And up into Palmdale and

PIENE M

Edwarde Air gorcs Base, which became a final assembly area
for some oOf :;e big aircraft programs.

CONNORS: <Can you recall some of the women who were active
in the local 887 activities? I know that in rRed [William

-
—

C.) Aston's manuscript, for instance, he mantions a few of
them.

SCHRADE: Yeoah, Ciel [Cecilia] Carrigan, who is no longer
alive, she was cne of the real stalwa;ts in the local;
Francis Bowie, I can remember, a black woman who became our
pickat captain at the main gate because she was such a

great character and a really good organizer; Hazel Blakey I

T i

C) C@* T@member' Jack Hurst's wife who was in the cafeteria unit--
A

o*’“"w{

\\‘H“‘

The names are escaping me but--

CONNORB: Mrs. Hurst. [laughter]

SCHRADE: She became Mrs. Hurst.

#5150
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CONNORS: Which also brings up ancther gquestion hare.

PR T TR

There were otheff”“ ple coming up and beginning to be
groomed, as it uetﬁ; for leadership, and I guess Jack Hurst

was in that position--
SCHRADE: Yeah, Jack wag-=~
CONNORS: Although, was he older than you?

SCHRADE: Yeah. He was older than I, and he was also ona

of the leadars of the oppositian group; before the strike

-
-

he was in opposition. In order to unify tha strike

leadership, I appointed him strike chairman, a job he did

‘o lc BIKAMBE &l |

most effectively and really served a very important
political purppse at that point in bringing the local
together behind the strike. As a result of that, he joined
our cauc#; afterwards and became vice president. And when
I went ta the regional staff for the international union,
he automatically beceme president for the balance of the
term and then was elected a number of times after that.
CONNORS: Row about Hank [(Henry] Lacayo? Was he on the
scene at that point?

SCHRADE: He was new than and was active in the strike and
became an ally of Jack's and vice president undaer Jack
Hurst.

CONNORS: I had some questions about education and
community service. I think you covered that a l1ittle there

with the Kaiser Permanante--

17
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SCHRADE: One really good ezperience we had 4§ when Conwey

AT - RN SO

came in with Reuther was that they helped us set up and

education, trainiﬁd, organizing campaign and brought really

wonderful staff people out of Datroit: Brendan Sexton, who 4
was the education director, Ralph Showalter, who was in ]
education department, Joe Tuma in the organizing '
department. What we did was we formalized this ta a paint o Qi

where we were getting people off work once a week, the

‘®1r

incumbent stewards end bargaining committiee persons, but we

were also inviting people in who wanted to help organize or

H sk B

who were recruitable as local leaders. So we were
expanding our leadership group that way. And we were able
to get a high school. I got a sort of a temporary
teacher's credential which was avallable. So we had use of
the Hawthorne High School classropms, and we brought peopla
together in a classroom setting. Like Art Carstens, Sexton
was into a really participatory kind af educational thing--
no big lecturesjﬁhad films, discussed the films, stopped
the £ilm, talked about it and this kind of thing, and
getting into really-- So people were being drawn into the
process and drawn out. So we really built a strong
leadership during that period going into the ‘54
nagotiations.

CONNORS: Well, with your relations with the-- Waz 1t the

Industrisl Relatiocns Institute at UCLA?

3
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SCHRADE: Yeah, there's a labor section of it and there's a
corporate stru fW:' too.

CONNORS: What " did you connect with them? Wae it
early on?

SCHRADE: Early on, yeah.

CONNORS: And who over there did youw speak to cther than
Carstens? I know Aaron, Ban [Banjamin] Aaron,was connected

J

SCHRADE: Ben Aaron was there, Lee Bamberger was there--

to that.

CONNORS : Belj:stain was there at the time.

SCHRADE: Irving Be:listein, yeah, a hell of e good guy. And
a guy named Ed Warren--

CONNORS: Ed Warren, yeah. Edgar Warrenﬁyho had been with
the Federal Mediatlon Service. 'j

SCHRADE: Yeah. We didn't have toc much to d¢ with Warren
because Carstens was such a star. He was such a wonderful
parson to work with and helped us a lot.

CONNORS: And other unions, other locals, I assume would be
working with the Industrial Relations Institute—-

SCHRADE: Yeah, sure. But I think we had a much closer
affinity with them and used them more and didn't feel that
we were being used by them. And that often happens with
academic groups, that there we're sort of.subjects for

gstudy and-- But Art wasn't that way. He was just a great

human being, a good educator.

za;gﬁ?
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g So where are we?

Well, s§lre at the time when you'ze laa.ving the
local, you're laaving the presidency and going on usﬁf
assistant regional director, which is a whole other chaptn#fﬁ
in the internal politics of the UAW, I guess. ey
SCHRADE: Yeah, And since we wers deeply involved in -

regional politics as well, we were, at the same time,

organizing for the 'S5 conventian. We've talked sbout the

+41Y

'53 convention. I beliewve I mentioned back there that

because of certain of 0'Halleran's activities and behavior,

IR T

Rauther, when I confronted him about this, he had asked me
why we supported this guy each time, and I told bhim--
CONNORS: That's right, that's right. You spoke about
that. You smald, "Because you tell us to."® [laughter]
SCHRADE: 1 said, "Because you endorse him svery
convention.” And he got somewhat angry at that point, but
it was the right thing to do. And at tha end of the
convention-and I hed served as grievance [committee] chair
of that convention and had dona my duty--he called me and
Dick Cartwright, who was vice president of our local at the
time from the Downey divisiaon, and told me, about
O'Halleran, he said, "I will never ask you to andorse that
S.0.B. again." He said, "I don't want this known, but act
accordingly.”™ S0 we had license to go cut and move, |

So after the strike and as saon as we got things in

20110
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order in the loca;

good way--we -.-J .
arganizing—-ud.ﬁ
our candidate before ‘amd Clarence Stinson. Thay wart .
getting along as well. So we were building a little -
broadly in the regicon. Some people wantad me to run
regional director at that point, but I felt that 1 had

local union experiance but had never really worked on ﬁ

BT

staff, had never really baen involved in that, so I backad
eway from it. Than we finally wound up with Charles

Biolettl as the candidate. He was prasidant of the

IR CIT (U I

Lincoln-Marcury local in Pico Rivera, 923, and had been our
condidate in 1949 in what Reuther termad the Rainbow
Coalition, because the g}dképft was involved in that with
us in '49. And, as I ;;bogzéd before, we got talked into
abataining and not latting him become the director in '49,
which alienatad a lot of the people in the regian. But we
had reestablished ourselves. Biolettl looked good to us: 2
the president of a local, ha'd been on the staff before,
had been involved in the anti-Reuther group, but that had
moderated iteelf over that period, over the early

fifties. 8o we decided to go with him, and he was elected

without too much of a problem, even though Allard was in

Tepty

the wings but couldn't really mount much of a campaigﬁ.lff

And our supporting Bioletri at that point kind cf underchf‘

?/lﬂl
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tha Allard effort.

.o I'I"; ",

didn't we talk abit this bafore?*

SCHRADE: No.

Vol er b R

CONNORS: Because I know, at that point, you didn't
to him, but=-
SCHRADE: I Aidn't commit to him. Besides, he and his'créﬁid

were attacking us and trying to cut us down, so he had na

N,

bagsis for coming to me to msk for support. Although, John

i9 a wonderful guy and a good leader and woulid have been a

Woedosc bl

great regional director. But I think he had his time in
the late forties and just didn't gquite make it. And I
think his working with the Livingston-Kircher-Russo thing
put him in a position where he didn’'t have the kind of
solid base arcund the region that he needed. One of his
stories i=s how he really was able toc get along with
Reuthar, although he's part of that "the bess's boy”
campaign against Reuther back in the forties. But in the
1950 negotiations at Chrysler, John was on the natiocnal
committee and was doing an effective job on the committee,
and that was with a long strike--I think losiF-day strike
against Chrysler. That was where tha first retirement
program was established. The company funded actﬁaria}ly‘..
sound, which was our demand. And John said that du;ing Sﬁe

recass he and Reuther shared a bed tc take napse during

P v
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negotistions. He says, "l've even slept with nﬁ'i

4 . R = A s o, 11,2
was the kind of uho could gat aw Uith "

tinme. Ba we elected Bioletti.

tapped you for that?

SCHRADE: Yes, he asked me to do that, Tha problem with

Ay - 8

the Bioletti election was ismediate., The night ws ware "
-

celebrating his election--and we felt very good about this, &
-

because O'Halleran had beesn not doing his job as director, %

and there were certain problams that should not heppen in
that kind of administration--Bipletti and his wife and I
and Jack and L;;erne Conway and Otha Hrown, who was
Walter's secratary and black--and that's important in
this--and Joeﬁzgma were in the haotel, some dancing going
on, having dinner, and so forth. And all of a sudden,
Charlie got this kind of weird look on his face and began
saying some things that Just didn't make any sense. 5o
Jack and I got him out of the dinner group and talked to
him on the side. He was really delusionary., He saild, “You
people have elected m@ to this position only to get me.”™ A

real parancid situation. o
7 LR
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of parancia that was beooning--
SCHRADE: It was pretty sarious. We just couldn't ne
with this guy. And his poaition that we elected him to

"just to get him™ didn’'t make any sense at all because 1 | -
had stepped back for him, and I felt for gocod reason in 3
termo of my own lack of experience. One of the things he [
accused Conway of, he eaid, "You asked me to dance with E

Otha. You're testinﬁ me whather I'll dance with a black
person or not." And Jack just saild, "That wasn't my reason
at all. We just helped you gat slacted. Ws want you as
the director. We worked this out, and you'rs just
challenging our integrity at this point.d‘we Just couldn't
get through to him. He was jJust gone. And Jack and I got
very drunk that night with Doug Fraser and we just eaid,
"Jesus Chrizst, what the fuck ﬁ::;'we done? [laughter].

The next day, hung over, I drove into Detroit to meet

Hiolettli there to go meet with Reuther on staff, with
changes in staff, because that's usually what happens when

> L
jbﬂ u ;v a new director comes in. We had this meeting met with him

«s'v““”‘“"‘“ "

gb at solidarity house. I met Charlie; we were at the same .
b gclué\“\\‘ z . ' :
@‘D sy ~—-hotal.-- Wé had breakfa=t together. And he seemed to be .

B .

U“' L« okay, but still very concerned, very suspicious. So we

X
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walk up to the doors of the solidarity gpuss qnﬁ;'

. & . - o
"1'm not gaing ¥ a.” I said, “We've got:

mecting.” He enlfifffou've got pacple in thera. Yoi're
going to beat me up.* I said, "Charlie--* I tried o
persuade him, but I found out over the years that 1t's ‘&
difficult to persuade anybody who's in that atate. It
Just vary sad.

¥We finally got him to go in, and we had a meeting with

DR

Reuther and talked staff and so forth, but it was just

agonizing at that point. becsuse the future of the region

TEX - 14]: IR

was at stake and-- But sfter a while he seemed to level
aoff. Aand I felt part of the problem wfirgven though I did
my best to work with him, that he didn't trust me as the
asgistant. He said that I was in there, and the next time
around, two years, in the '57 convention, he'd be unhorsed
and 8o forth. And talking with some of the old-timers in
the union, trying to analyze his problem, I concluded that
Bioletti's wmajor problem was that he had been vicious in
his ettacks on Reuther and the family guring the '45, '456
period when he was part of the [George] Addes-[Roland J.]
Thomas-[Richard] Leonard relating to‘gick Leconard--
CONNDRS: Oh, I see. Okay.

SCHRADE: He was part of that group and was particu}ﬂrly--
He folt this wes the reason that he couldn't be the

director in '49, that Reuther was so oppcged him bacause of

}/{Qé
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that experience and didn't realize that psople mellow and

oo hald M 1)),

time solves probl;a; Ha just was not willing to accapt

acceptance, avan fhough Reuther wae that kind of person.

He brought in opposition pecple. He encouraged oppoeitioni#

peopla to get in and continue, 8So i1t just bacame more andﬂ"
‘e R

more unbearable for me to be in that position where he

didn't really trust me. I was able to go around and do my

work, and he was off 111 some of the time, 80 I had to be

there in his behalf. But it got t© a point where, along
about--let's see, this was the '55, 'S56 period--by 1957,

I'd had it. And when [Lecnard T.] Woodcock, who was now in

hd 1:hsrlll- &,

charge of the Aircraft Department, out of the blue asked me
1f I would go to work for him, I agreed to 4o that, In
fact--the memory’s not clear here--but at some point, I
left the asgistant director's position, went to the
aircraft staff in the region--

CONNORS: Oh, 1 see,

SCHRADE: --to deal with North American Aviation and =ome
of the aircraft locals, being the resident naticnal staff
membar for--

CONNORS: OQkay. Sp you were an Internaticnal rep out here.
SCHRADE: Yeah.

CONNORS: Okay.

SCHRADE: And even that didn’'t give Bioletti the

confidence, because I wag still around and working with
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locals. 80 by *57, at the convention, Woodcock
' folt?" Well, I'd beaen fi1

: R SRS L e
- , now in Detroit, ‘end that
sttrection. Getting out of the Tegion was sn sttractich
because my own work was suffering, end I thought tha“i

was suffering because of this inability of Bioletti to.

don't you move ¥

Lee Bamberger,

this thing out. 5c I agrasd. Then very close on, I think
we were at the airport, and Walter and May Reuther were
thars, and Walter aaid, "I understand you've agreed with

KWapdoock to come to Detfoit.' I said, "Yeah," He said,

O P P N

"God, if I'd known you'd ever leave Califbrnic, I would
have asked you to come on my staff.* And he said, "What
are you doing this for?"™ And I said, "The Bicletti problem
and certain other things are going on, and I jusat think
that it's better for everybody 1f I gat the hell out of
there." And he said, “Well, let's talk about that
sometime.”™ So that was sort of a segquantial thing in terms
of my position on the staff.

CONNORS: But going back to that point where you were
tapped for the assistantship, by that point had it been
agreed in tha Blua Slate that your time was up and that you
were to move on or something? Or were you of two minde
about that, of continuing &8 president of the local or
going onto regional staff? | fr'

SCHRADE: No, I felt it was time for me to do that. 1I'd

9“/?‘)



done my job, and 1 felt that staying in a partionlar office

ot 8 good ides. Jeck Rntst Ma b-ecme
- g
-trong good laadar and I felt thnt

we had come through thia long build up into the *52 wage

for a long time

vice president, ’

‘.‘V.:

IIENET T

struggle, the strike, and then got things really worked ou 2
in terms of the relationship with the corporation and
building a strong membarship, good contract, that it was

tima to do something else. 50 I agreed to go, and the -
slate agreed that it was good timing. 3
CONNORS: You mentionad that you were organizing for the ;
'55 convention. I was reading old iszuex of Solidarity, §

and I guess avery convantion iz tha biggest and best
convention that's always the line of assessment that you
hear. But this one was particularly-- 1 don't know if it
was an annivarsary for UAW or not, but 1 know that at that
point they launched the Guaranteed Annual Wage idea.
S8CHRADE: Uh=huh. [affirmative]

CONNORS: Could you talk about what that was? Was that
successful? That was an innovation, I believa, at the
time.

SCHRADE: Yeah.

CONNORS: And I don't think any other-- I don't think
gteelworkera were pushing for that sort of thing.

SCHRADE: No, no, it had to do with the insecurity in the

automobile industry with model shutdowns for weeks at a

L



innovator for a 'R

Conway and Nat ol

department. Thess kiﬁds of Ideis ware davelcped and )
advanced and tested. What cama out of this, though wa

something different from the original concept, and thatn;;h“

e
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the Supplement Unemployment Benefit,

CONNORS: ©Okay. Interesting.

SCHRADE: It was created in that way, which meant that
during the model changeover, people were getting 50, 95
parcent of their pay. It kind of resclves the problem of
unstable income by providing a full yesar's income that way,
or claose to 1t. 1t wasn't exactly what thay had in mind
because a salary concept wes in there, tog, that you had a
gtraight salary like anybody else and not on the hour-to-
hour bagis, on a rental basis, as most workers are in this
country.

CONNORS: Well, did that make it more palatable to the
companies to negotiate them, if it were On &8s a
supplemental--2

SCHRADE: Yeah. The companies finally came around to
that. It was very difficult because theré were dueaf;ons
to resolve on state law, toa, whether a company couf;.dof-

that, supplementing unemployment compensation benefits.
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That finally got worked out, ams well, through many state

-

legislatures. ‘f Michigan was the modal, baoauae

ool A bl LW

that's where the UM hed some political powsr and was able

to get the chenge there.,

CONNORS: What's also going on in this peried is the Koh
[Company] strike, and I know that that made conatant newsa,?
and that was 8 kind of a galvanizing event within the--

4N

SCHRADE: The whole union. _
CONNORS: The whcle union, yeah. :
SCHRADE: That was an eight-year struggle. ;
CONNORS: Here you are now. 1 guess you're regional é

director and, during this time, moving over to the other
ateps. Was there gsay, regional efforts tc drum up support
for the Kphler ﬁ:;cott and to keep 1t--7

SCHRADE: Oh, yeah. The Kohler boycott was on averybody's
aganda in the UAW and became & very effective approach to
dealing with that strike. [Emil] Mezey was in charge. He
was the mecretary treasurer, but that was a department
where he negotiated. And he was a tenacious bastard and
really worked at it. And I think that'a why we were
ultimately successful with Kohler. We had a great slogan
at that period on Kohler, which makes bathroom fixtures and
everything else, of course??tpias on Kohler but not his
producta.* [laughter]

CONNORS: Also in 1955--we spoke about this last time--Lamsc

s I
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the merger of the AFL [American Federation of Labor] and

CID [Congress of fadustrial Organizetions] took place. You

XY EELEIETN

talked about just what the general attitude was, which was,

I BTN

"Well, we may a8 well do it. I think it's a good thing,"
etc. Did you ¢go to the convantian, the merger convention?

SCHRADE: Yeah, I was there. We had a lot of good social 755

activity because everything had been prepared in advance. ‘“?

¢l

The canvention itself was a formality, ealthough a very

11| A

impartant one, because it did bring teogether these two

great organizations, the CIQ and the AFL. And it sort of

'YIER T o4 &

fit our agenda heras as well, because we had been working
very closely with the /aginists unigon, which was part of
the AFL, and brought us closer teogethar within the merged
organization, because it played such a atrong rcole here in
the aircraft industry, along with us. But again, it seemed
to be that the timing wae good, and it worked for a long
tima. There were processes set up for resolving
jurisdictional guestions and so faorth. Reuther saw this as
a way to bring the full power of labor intc the organizing
efforts, elthough, over time, that dién't prove out to be
the casa. Although here in Los Angeles we did have B joint
organizing effort where unions contributed to the staff and
we worked together on a particular drive a particular

union. So we had several unions working on those kinds of

things.

90!



CONNORS: Did that take place through the county fed [Los

13-dle 1 .44 1l -

Angelesz County lﬂatim of Labor, AFL-CID]?
SCHRADE: 'I‘hroughtha county federation, yeah.

CONNORS: And the organization department at AFL-CIO?

—
r
1

SCHRADE: Yeah. Nationael AFL-CIO as well as the county -

feds.

CONNORS: Well, you know, there's always talk about Reuther e

having gotten the short end of the stick by not becoming

bided-

president of the AFL-CIO, that Meany finessed the whole

thing. And the other point of view la that Rauther is in

[T AIE T 11

charge of one of the most active and progressive unions.
Why the hell does ha want to get out of that and sort of
manage this other thing? That what he did was rational by
not fighting for any kind of other position.

SCHRADE: Yeah, I was not really privy to his own personal
ambition at this point. He couldn't have expected to be
president of the AFL-CIO with George Meany as-- They
putnunbered us in terms of membarship. The AFL is much
larger than the CI0O. And the conservative unions in the
AFL were not going to stand for Reuther becoming the
president. Reuther was satisfied with becoming head of the
Industrial Unicn Department, which meant the CIO bloc was
in one department, and then he was on the executive council
and could operate there. I think he overestimated the

influence that he could wield within the executive council,
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particularly with the CIO bloc. That sort cof fragmented

T BE:.RilK

over tims, anywayﬁégnd was not his bloc. These little
historical facts sowetimes 1llustrate larger situaticms.

In a book done by the radio director for the AFL, he

mentiong that when the merger was mbout to take place, he
asked Meany about how toc play this thing with Rautner--l

can get you the qucte, but it's something like this--Meany

said, "Ch, don’'t worry about him. We've got that redhead ?
exactly whera we want him." On the other hand, I went back :
tc the hotel with Reuther's secretary t0o meet him and Jack .;
Conway there, and when Reuther came into the hotel room, he E

said, "wWell, we've got the Industrial Union Department,
we've got a bloét Now we can really go to work and change
this organization.” And here ara thase two guys, their own
concept of the situation was so different. Reuther thought
he had some power, and Meany knew he had it. So if we'd
know that at the time, these two positions, we would not
have merged. It seemed to be much more harmonious and much
more movement for solidarity than was really there.
Although, on the other hand, the competition, I think,
between the C10 and the AFL was important in the politics
and the organizing activities. Competition isn’'t & bad
thing all the time. It could have happened even in this

context. But Reuther's main objective on organizing was

sahotaged by Meany's policy, and that was that when the

;7/ 0203
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internationals got together, the intermational unions got
together to talk;ﬁ t an organizing program, any one
international unibn.could veto the progran. So it gave
that power to even the conservative unions. So the
organizing effort really never did get off the ground, and
that was one of his criticisms when we finally left the
AFL=-CIO back in 1968.

CONNORS: I've never seen this written, but it's almest
like the attitude with Meany and some others wag, "Well,
you just don't want that many workers corganized in this
country. I mean, you want a lot so that you do have
political clout, but you don't want too many.” And it's
almost like they consciously curtalled efforts to
organize. I'wve never seen that documented in any way, but
if you look at the averall development, it almost becomes
something to think about, anyway.

SCHRADE: Yeah, the effort ifisn't as deep and broad as it
should be. In fact, as we pointaed out, one of my
oriticisme of the AFL-CIO was foreign policy. The AFL-CIO
spends more money to support right-wing dictatorships
overseas than it does on orgenizing here. And part of that
is, it may not be a gquestion of censciously or reluctantly
organizing more workers, but this idea that we are tha
junior partner of capital, because that’'s the Maany- [ Lane]

Kirkland, now Kirkland, philosophy overseas, that
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caplitalism works in the United Btates, therefore wa should
be supporting anythi close to capitalism in ather

countries, and that there's this sort of troika of

business, labor, and capital that has to work together to -

run a country. And that puts us with a small percentage of
membership and a very minor position in that troika. 1
don't know 1f that's an ideoclogical question which leads to
consclously or unconsciously not getting intc this kind of
mass organizing that should be going on. I don't know.

The best thing that I think that's happened recently
is that the AFL-CIO has this associate member idea, which
doesn't seem to be producing much at this point, except
some economic benefits in tarms of cxedit cards and s0
forth, but it could actually lead te organizing the people
that are unorganized as well as those who've been in unions
that ere now in uncorganized shops in order to build not
only an organizing effort to build unions but to build
unions through cammunity organizations as well. And I hope
that that's where they're going, and I certainly would
support something like that.

It's 1955.

CONNORS: 'Fifty-five, '56. Well, then, when you moved to
international staff, you stayed in Southern California,
right? Or did you go to Detroit at that point?

SCHRADE: I was, yeah.
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